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INTRODUCTION
Chicago Community and Workers’ Rights (CCWR) was founded with
the desire to bring justice for low wage workers and immigrant
workers. Those of us who collaborate with this organization aspire to
build a society without racism and discrimination; where the
wellbeing of our families is more important than profit; where
workers and their families can live with justice and can have access
to jobs with fair wages and good working conditions, to decent
housing, to health, food, education, recreation and culture.
Over the last three years the whole world experienced one of the
most terrible crises due to the covid 19 pandemic. All these years the
so-called essential workers, many of them immigrants and/or
undocumented continued to work in factories, hotels, health centers,
without the necessary equipment to protect their health and prevent
the spread of the virus. Workers from several companies had to walk
out during working hours and protest to demand basic safety
conditions, such as protective equipment, masks, hand sanitizer, and
the cleaning of machines to prevent that covid 19 infections would
continue to spread. Many of these workers were able to change their
working conditions because they organized themselves.
We know that nothing changes without organizing and those of us
who collaborate with CCWR want to continue contributing to bring
more justice to our communities. We put together this strategic plan
in collaboration with the staff, volunteers and board members of the
organization hoping to contribute in some way to the needed
changes.
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In the next five years our organization intends to increase the number of
members , all of whom will receive training to support workers facing
workplace injustices and form networks of solidarity. We will also increase
our fundraising efforts to bring more resources to the organization. These
resources will allow us to increase the capacity of the organization in a
variety of ways, including having a well funded and trained staff, bring on a
communications person to help us document the work that we are doing
and amplify the struggles of the workers, and strengthen our programs
and initiatives. We want to continue to grow the Equity and Justice for
Collective Development Program to support the development of
cooperatives among the Latino community, including continuing
supporting the shared kitchen of cooperative workers formed by street
vendors, and helping community members to form family businesses. We
want to continue organizing training sessions so that community
members directly receive information about their rights at work and
receive support and tools on what to do when faced with workplace
injustices.
We will continue to support workers who want to organize and recover
their stolen wages or to receive fair wages, and help them to file
complaints with institutions such as the Department of Labor and the
National Relations Board. We will continue to support workers who have
work related injuries, as well as supporting the campaigns of groups of
workers who are willing to transform and improve their working
conditions. We are going to continue working with coalitions who are
working on proposing legislation to improve the life of our communities,
including the Just Cause bill so that workers are no longer fired at the
employer’s will or because of retaliation. We are going to continue working
with other organizations and the elected officials to support the needs and
campaigns of our communities.
We believe that with this plan we will contribute to the changes that are
needed to create a more just society. We hope that you will collaborate
with us, help us spread the word, and help us to continue creating
networks among our community of people who know their rights and
know that organizing is a key way to create change. We look forward to
your support.
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MISSION

Chicago Community and
Workers’ Rights (CCWR) is an
organization led by workers for
workers, regardless of
immigration status, dedicated
to educating, building
leadership, and gathering
resources in order to develop
organizing tools and collective
strategies of resistance against
labor rights abuses, towards just
living
conditions for our families .
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VISION
At CCWR, our vision is of a
community where workers'
rights are respected, including
the right to fair wages and
health benefits; where labor
laws are fair and respected by
employers and companies;
where workers are at the
forefront of unions and labor
rights organizations, which have
sufficient resources and power
to make demands of
government and industry;
where independent collective
organizations or worker-owned
businesses can thrive and be
respected; and where all
communities, including
immigrant communities, have
rights and full access to
opportunities, to together
contribute to a more just
society.
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VALUES
At the CCWR we believe that
our mission is led by the
workers and community. The
best way to support workers to
self-organize by providing
access to the necessary tools,
information, resources. Workers
need to organize independent,
sustainable, worker-owned
collectives, and our organization
should support these. All
workers have the right to
organize and defend their
rights, regardless of their
identity, race, religion, color,
national origin or ancestry,
immigration status, skills, age, or
sexual orientation.
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OUR WORK
CChicago Community and Workers’ Rights (CCWR) was founded in
June 2009 by a group of Latinx immigrant workers who saw a need
for an organization dedicated to empowering workers to defend
their rights. Chicago Community is a worker-led organization that
builds leadership and develops organizing tools and collective
strategies against labor and immigrant rights abuses, towards just
living conditions, shifting the balance of power to the workers. The
organization’s work has led to changes at the city, county, and state
level to address issues of exploitation and push for the collective self
determination of workers. With the organization’s support, workers
have recovered stolen wages, organized for better working
conditions and defended their jobs. In 2014, because of cases
brought to the attention of the Illinois Department of Labor by the
organization, the implementation of three amendments to labor
laws went into effect to make sure landscaping companies, and
similarly structured companies, do not violate workers rights.
CCWR has worked and collaborated on initiatives, projects, and
campaigns with many organizations across the state to defend the
rights of workers, fight racial inequity, and help to push for change in
the laws to create a better society for people most impacted by
poverty and immigration status.
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In 2015, after years of organizing and advocacy together with Chicago
street vendors, the City of Chicago approved a City ordinance that
allows pushcart street vendors to sell their prepared products on the
street. And in 2021, after five long years of advocacy and organizing
with the Chicago Immigration Task Force, the city council approved
an amendment to the "Welcoming City" ordinance, eliminating the
exceptions that allowed the police to cooperate with ICE. This was
done with the hard work of the Chicago Immigration Group, of
which CCWR played an important role.
CCWR supports low-income, mostly undocumented workers in
building the infrastructure and capacity needed for economic selfdetermination. This includes providing technical assistance and
guidance in support of the creation of worker-owned cooperatives in
Chicago, as well as supporting the formation of family owned
businesses. The organization is a founding member of the Illinois
Workers Cooperative Alliance (IWCA), working towards creating
financial and other resources for worker cooperatives at the
city/county/state levels. In 2018, the organization worked with the
Illinois Cooperative Alliance and passed a County resolution that
encourages different government agencies to support the
development of worker cooperatives. Because of the work of the
Alliance, in August 2019 the state of Illinois passed the Illinois
Workers' Cooperative Act (LWCAA) so that workers can register their
cooperatives and participate in a more equitable economic
development model. On March 13th 2020, with the support of
Chicago Community and Workers Rights, the “Cooperative Workers
Shared Kitchen” formed by the Chicago Street Vendors Association
was registered with the IL Secretary of State. CCWR continues to
work with cooperative members, who are currently in the process of
renovating the building they purchased with the support of CCWR.
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SWOT ANALYSIS
Strengths
One of the core strengths of Chicago Community and Workers’ Rights
is its staff and constituency which includes community members and
volunteers directly impacted by labor and immigration injustices.
Volunteers, staff, and members are kept up to date on the changing
laws and ordinances that affect workers’ rights. All CCWR staff are
bilingual, providing services to community members in the language
they are most comfortable with.
The organization is able to provide support to workers during times of
crisis, when their rights are being immediately threatened. CCWR’s
prioritization of this service allows us to support even the most
vulnerable workers when they need it the most. CCWR values workers
supporting workers, self-empowerment, leadership building, and
sharing of experiences as key elements to organizing and working with
the community.
Our networks, and therefore the resources we share, go beyond labor
rights. We are able to connect people with information about social
services and benefits, as well as other community referrals. CCWR also
does advocacy work, supporting policy changes at a local and statewide level.This takes place through our collaboration with coalitions.
The organizations’ constituency in collaboration with their families and
friends as well as other community leaders, lawyers, professors and
students, has allowed the organization to grow and advance the work
that we do. By partnering and collaborating with community
organizations and coalitions, CCWR continues to advance its mission
and advocate for the workers who face injustices and threats to their
livelihoods everyday.
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Weaknesses
Chicago Community and Workers’ Rights must work to build capacity
and establish work plans and strategies around fundraising, member
and donor retention, and sustainability of the organization overall. New
fundraising strategies must be developed and implemented to ensure
that our organization can continue to grow. This includes creating a
plan to strengthen both member and recurring donor retention.
Building capacity and increasing fundraising efforts will allow the
organization to hire staff that can focus on cooperative work,
communication and media, and finances.

Opportunities
Chicago Community and Workers’ Rights must take advantage of the
opportunities to pressure and demand action from the senators,
congressmen, and other politicians to create fair environments and
policies that affect workers. The organization will work with other
organizations and alliances to advance policy, particularly to push the
Just Cause campaign that we are a part of, alongside Raise The Floor
and other worker centers in the Greater Chicago Area.
Threats
Chicago Community and Workers’ Rights continues to face opposition
from external threats such as employment offices, big corporations,
and anti-immigrant politicians whose work negatively and directly
impacts the lives of workers everyday.
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WORK PLAN
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GOALS
Membership
Chicago Community and Workers’ Rights (CCWR) will grow
organization’s membership, increasing members by 500.
organization’s staff, board of directors, volunteers, and members
invite workers who have directly experienced worker injustice to
CCWR as members.

the
The
will
join

Fundraising
The organization will work to implement new fundraising strategies
that will not only increase donor and membership retention, but will
allow Chicago Community and Workers’ Rights to hire additional staff
to help in the areas of cooperatives, communications, and organizing.
We aspire to reach 650k in the span of five years, which can include
foundations, grants, and donations.
Development of collectives towards equity and economic justice
Chicago Community and Workers’ Rights will support the development
of collectives, cooperatives, and small businesses towards healthy,
sustainable food production. The organization will work towards
expanding equity, social justice, and workers rights in food production.
In the next 5 years, the organization will work alongside the Illinois
Workers Cooperative Alliance and other community coalitions and
groups to advance the development of collectives, cooperatives, and
small businesses. Chicago Community and Workers Rights aims to help
establish 5 cooperatives and 5 businesses during this time period, as
well as work with the Cocina Compartida de Trabajadores
Cooperativistas (CCTC shared kitchen cooperative) to help 10 street
vendors gain the necessary licenses they need to continue to work. As
of now, only 2 vendors have their license.
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Trainings and constituency
The organization plans to reach 2,000 people through our workshops
and trainings. The organization will work to ensure that they stay as
constituents of CCWR and continue to support our work through
volunteering, membership, fundraising and event attendance, and
campaign support.
Direct Action
Chicago Community and Workers' Rights will continue to advance its
mission and work directly with workers to provide emergency support
when labor rights injustices and abuses occur; This includes ensuring
that all workers receive a fair wage, workers are not being taken
advantage of in terms of wage theft or accidents on the job, and
organizing and leading campaigns toward worker justice.
Policy
Chicago Community and Workers’ Rights will continue to partner with
organizations and coalitions to advance policy surrounding workers’
rights and immigration. The Organization is currently working
alongside Raise The Floor and other worker centers on the Just Cause
campaign, a campaign that ensures ALL workers are protected from
unfair firings and have resources to fight abuse and unsafe working
conditions.
Online Presence
The organization aims to grow its online presence and reach a wider
group of networks in the next 5 years. Our goal is to hire an additional
staff member who can focus solely on communications and media to
help us grow online, document the work that we are doing, amplify the
struggles of the workers and strengthen our programs and initiatives.
Chicago Community and Workers’ Rights will continue to reach people
online and virtually, providing workshops through zoom or conference
calls when necessary.
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Community Outreach Programs
Chicago Community and Workers’ Rights will continue to
conduct community outreach through different programs, such
as Access to Justice, and Health Equity. We will work
collaboratively with The Resurrection Project, Raise The Floor, and
the Suburban Cook County Department of Health to ensure that
people in low-income Latinx neighborhoods are receiving the
updated necessary information about their rights as workers, as
well as resources available to the community and how to access
them.
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PARTNERSHIPS
Chicago Community and Workers’ Rights will continue to work and
collaborate on initiatives, projects, and campaigns with many
organizations across the state to defend the rights of workers, fight racial
inequity, support the creation and development of cooperatives, and
advocate for laws and policies that promote and advance healthy work
conditions of workers of color and their families.
Some of the working groups that the organization is a part of are: Raise
The Floor Alliance, The Resurrection Project, Greater Lawndale Healthy
Work Program, Chicago Food Worker Justice Alliance, Chicago's Good
Food Purchasing Initiative (GFPI), City of Chicago's Community Wealth
Building Advisory Council, Illinois Worker Cooperative Alliance y Chicago
SEED Commons.
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CONCLUSION
We know that the work we continue to embark on is part of a long process
that requires collaboration with everyone who is working for a more just
and equitable society. We have learned throughout the history of
humanity and our own work that the only way to end many of the
injustices we face is through the organization of the people most impacted
by those injustices. It is when people organize themselves and fight for
their rights that we make the changes that we need to build a world where
profit is not above the rights of the community and were we can live with
justice without racism and discrimination. We will continue to
contributing to creating those alternatives, together with our communities,
together with the workers most impacted by poverty, racism,
discrimination and the injustices of the immigration system. We look
forward to this work and the changes that will come.
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